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Vegas Vista Academy Board Meeting
6:30 PM; April 2. 2025
5355 Madre Mesa Dr. Las Vegas, NV 89108

Posting of Agenda: This agenda has been posted at the following locations: Vegas Vista
Academy website at https://vegasvistaacademy.org/; Nevada Public Notice

https://notice.nv.gov/

Format / Procedures / Rules: This is a notice of a public meeting held pursuant to NRS

Chapter 241. Members of the public are invited to be present.

Certain items may be removed from open/public consideration if permitted or required by
Nevada law. The Board may also (i) take agenda items out of order; (ii) combine two or more
items for consideration; (iii) separate one item into multiple items; (iv) table an agenda item to a

future meeting; and/or (v) remove an agenda item.

Comments from the public are welcome at this time. You may present your comment during the
meeting or beforehand, by contacting Gretel Valdes at info@vegasvistaacademy.org and

relaying the comment to her. No person may sign up for another person, nor yield his/her time
to another person. The Board may not deliberate on, or take any action regarding, a matter
raised during the public comments sessions, unless the matter itself has already been specifically
included on the agenda as an “Action” Item (and then, only at the time such Item is heard). The
Board Chair will limit public comment to [3 to 5] minutes per person to ensure that all
participants may speak and the Agenda is not unduly delayed, subject to any brief extension
granted by the Board Chair in his sole discretion. No restrictions apply based on the speaker’s
viewpoints. If the Board hears public comments which exceed, in total, [20] minutes, the Board
may postpone the remainder of the public comments to the same agenda item at the end of the
meeting. The Board Chair may, in his discretion, forgo Public Comment at the start and end of
the meeting and instead solicit such Comment during each individual action item below, as
permitted by NRS 241.020(3)(d)(3). The information above applies to all Public Comment
periods.
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Reasonable efforts will be made to assist and accommodate persons with physical disabilities

desiring to attend the meeting. Please contact Gretel Valdes at info@vegasvistaacademy.org at

least 48 hours before the time of the meeting, if possible, so that reasonable arrangements may

conveniently be made.

Please also contact Ms. Valdes if you would like a copy of the agenda and any public reference
materials relating to agenda items. Those materials will also be available at the meeting location.
Those materials would provide you with greater context and clarity as to the matters under

discussion.

By law, no one may willfully disrupt the meeting to the extent that its orderly conduct becomes

impractical.

All items are action or possible action items if denoted as such.

1. Call to Order

The meeting was called to order by Chair Eric Duran Valle at 6:36 PM 04/02/2025.

2. Attendance

e Present: Eric Duran Valle, Victor Tavares, Adelina Fabunan, Matt Turner, Machelle
Rasmussen

e Absent: Karl Katarata, Layla Medina, Anthony Ruiz, Nadine Bentis, Elena Fabunan, Dr.
Silvina Jover, Renee Cadaoas.

e Others Present: Dr. Benjamin Feinstein, Matthew Gramke, Nicholas Mawad, Uriel
“Scout” Ocampo

3. Public Comment

The public comment period was opened, but no one came forward to speak.

4. Approval of Previous Meeting Minutes

o 03/01/25 Board Retreat
o 03/12/25 Special Board Meeting
o 03/10/25 Governance Committee Meeting
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Motion to approve the agendas for 03/01, 03/10, 03/12 made by Matt Turner.
Seconded by Victor Tavares.
Motion was approved unanimously. (5-0)

5. Ongoing Items

e Executive Directors Report:

O
O

o

o O O O O

o

Presented current new enrollment numbers for all grades

Presented full enrollment numbers for each grade

Goals were set for enrollment numbers for next year including approved and
partial enrollments.

The director attended Carson City to present for charter schools.

Urging involvement and assistance with Gala to sell tickets.

Presented facility updates with Aguilas Update, New Facility Set Up, and Repairs
and improvements still in progress.

Presented proposals from audit firms for state required audit.

Presented Gala updates.

Presented Governance Updates

Presented HR updates for new hires and interviews.

Presented Testing Updates

Presented School Updates for Heart Walk and first soccer game.

e Financial Report:

o

o O O

o

Nicholas Mawad presented a January and February Revenue report including
grants, reimbursements and federal funding.

Presented January and February expense reports with salaries, benefits, and
property expenses.

Presented 2024-25 current Forecast with projected income.

Presented 2024-25 cash flow projection

CSP Grant has been completed.

Presented Year-End Financial Position of the School

e Committee Reports:

O

There were no reports presented by any committees.

6. New Business

e Rename Equity and Diversity Committee

o

o

Dr. Jover recommended the committee be renamed to Equity and
Inclusion.
There was no vote on the item. Tabled for a future meeting.

e Board Professional Development Training;:
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April: Tools You Can Use: End of Year Charter School Leader Evaluation
Simplified by Eric Duran-Valle and Elena Fabunan

May: Solve the Recruiting Puzzle, Finding, Recruiting New Board Members
by Renee Cadaoas

June: Financial Performance Framework by Eric Duran-Valle

July: Annual Board Calendar by Victor Tavares and Sophie Johnson

August: Open Meeting Law Essentials by Layla Medina

7. Old Business

8. Action Items (if applicable)

e 2025-26 School Year Budget (For Discussion and Possible Action)

o

Nicholas Mawad presented the 2025-26 tentative budget including
expense assumptions.

Matt Turner asked about half payment for administrators.

Chair Eric Duran-Valle asked about federal money being decreased.
Chair Eric Duran-Valle He also asked about Title 1 money not being
allotted.

Chair Eric Duran-Valle is asking about the $2000 bonus being accounted
for in the current budget.

Approval of 2025-26 School Year Tentative Budget As Presented. Motion
made by Secretary Victor Tavares. Seconded by Treasurer Adelina Fabunan.
Motion passed unanimously. (5-0)

Approval of Dr. Feinstien to engage with Valles with the independent audit
of the school. Motion made by Chair Eric Duran-Valle. Seconded by Matt
Turner. Motion Passed unanimously. (5-0)

e Updates on board member compliance
o Fingerprints still need to be done by some board members.
o Adelina reminded chair fingerprints for Karl have not been turned in. The

Executive Director will confirm with the Office Manager if fingerprints
have been turned in.

o Approval of Motion made by . Seconded by . Motion .
e Executive Directors Evaluation

@)
O

o

Executive Dir. contract concludes at the end of the fiscal year.
Metrics for Evaluation have to be set.
Approval of Motion made by . Seconded by . Motion .
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9. Public Comment

The public comment period was opened, but no one came forward to speak.

10. Adjournment

Motion to adjourn meeting made by Secretary Victor Tavares.
Seconded by Matt Turner.

Motion Approved unanimously. (5-0)

Meeting adjourned at 8:18 PM April 2, 2025.
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